
Reporting for 
300 retail stores
With around 300 garden centers in the Netherlands and Belgium, Garden Retail Services B.V.

(GRS) is the largest, full-service garden center chain in the Benelux countries. Most of its 

stores even have a minority share in the group. To help manage the performance of its retail

stores, the GRS Group provides a wide range of services ranging from marketing and 

advertising support to purchasing and process consulting. A key success factor in this 

dynamic industry is a market-driven selection of products. As a result, GRS is always looking

to expand its network of suppliers to make its offerings even more attractive. 

Consistent
Through its detailed sales and financial reports, GRS delivers important information to help
manage its retail stores in line with changing market requirements. To support them in this
task, the group’s central information management and finance departments replaced its
Excel-based reporting system with a consistent enterprise reporting system based on
Cubeware. In addition to automating and accelerating existing processes, the new reporting
platform also provides BI functionality such as drill downs to detailed information with a
click of a mouse.  

Independent
GRS works with multiple, heterogeneous operational systems. Instead of implementing a
new ERP system, the group decided to integrate the existing ones in a data warehouse with
a BI layer for reporting and analysis. After a thorough evaluation of the available solutions,
the project team decided to implement Cubeware because it wanted to maintain and extend
the reporting system on its own. With Cubeware, the individual departments can create 
their reports, build cubes, and even connect to new data sources without needing outside
assistance. Another selling point was the software’s excellent price-performance ratio in
comparison to other solutions.  

Consistent reporting 
on heterogeneous 
source systems. 
Scalable BI platform 
for dynamic company. 
Drill-down on 
complex POS groups.

Overview of revenues from article groups 

Drill down on details 
in the multilevel POS
hierarchy 

Year-by-year comparison 
of revenues, costs and sold
articles for POS groups



Solution
Garden Retail Services uses a Cubeware 
solution for financial and sales reporting to
support the performance management 
activities of its 300 garden centers in the
Netherlands and Belgium. Together with the
Cubeware partner, Ten Solutions, the retail
specialist implemented the comprehensive
system in just a few months. The BI platform
integrates a wide range of source systems
and generates consistent reports and analy-
ses. Using BI functionalities such as drill
downs to all aggregation levels, users have
gained unprecedented insight on the sales
performance of its vast selection of articles
as well as multifaceted POS groups.  

Project
In cooperation with Ten Solutions.
www.tensolutions.nl

Cubeware Certified Partner

Technology
� Cubeware Cockpit V6pro
� Cubeware Importer
� Microsoft SQL Server
� Different source systems: 

Proprietary ERP and ordering 
solutions (Oracle) 
Exact Financials 
Sales systems 
(Microsoft SQL), etc.  
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Credible
The GRS project team allocated ample time for the software selection process. After a 
systematic analysis of its requirements, the finance and IT experts were able to create a short
list of five vendors. After hearing the vendors’ presentations, the team then examined on-site
customer installations of three different solutions to determine how the software really 
worked in real-world scenarios. After this thorough evaluation process, they chose Cubeware
as the best match for their requirements.  

Powerful
With the help of Cubeware’s Dutch partner, Ten Solutions, the project team was able to
deploy a data warehouse based on Microsoft SQL Server as well as a BI solution using
Cubeware Importer and Cubeware Cockpit V6pro within a few months. The solution gets
its data in part from different Oracle databases such as a proprietary ERP system developed
by GRS and an ordering system where the individual garden centers can order plants in a
group online shop. Beyond that, it also integrates sales databases based on Microsoft SQL
Server from the various retail stores, financial data from Exact Financial Software as well as
market information from Excel spreadsheets.  

Aside from the heterogeneous source systems, the major challenge for the project team was
building a BI architecture in light of the immense volume of data. The article database in the
ERP system, for example, contains over 700,000 records (350,000 per country) on the goods
from GRS and its suppliers.  

Scalable
Following the initial implementation which covered the reporting requirements for the 
purchasing department, GRS added additional functionality to the solution step by step. 
The reporting platform, which primarily delivers financial and sales information, currently 
serves the management team as well as the central purchasing, finance and information
management departments located at the group’s Boskoop headquarters in the Southern 
part of the Netherlands. In the near future, GRS also plans to extend access to its internal 
consultancy department as well as the individual retail stores in the Netherlands and
Belgium. In addition, it wants to better leverage the rich dashboard and KPI features that 
are available in Cubeware Cockpit V6pro.

Transparent
By easily integrating data from different sources, GRS can now analyze and compare infor-
mation such as ERP and financial data that it never could before with consistent results. The
reports, for example, show the performance of different point-of-sale (POS) groups such as
outdoor plants, indoor plants or seasonal groups such as the Christmas department which, 
in turn, consists of many different subgroups. With Cubeware, users can drill down on these
POS groups to view the details or roll up to an aggregated view with a single mouse click and
view benchmarks on all levels. This functionality gives the retail specialists unprecedented
insight on the sales performance for individual segments.  

With Cubeware, we 
have reached our goal 
of creating a consistent 
enterprise reporting 
tool for our 
300 garden centers.

Menno de Vreede, 
Director of Information
Management at Garden
Retail Services B.V.




