
Solution
VGSG, Volkswagen’s used vehicle
sales and service company, 
implemented a financial control
and sales reporting system to
help steer its local dealerships
and business units. The Cubeware
system, which integrates data
from both SAP and specialized
industry solutions, gives the 
company a clear overview 
on business processes and 
performance.  

Services
� Coaching
� Concept design
� Implementation
� Training

Technologie
� Various source systems: 

SAP R/3, dealer management 
system (CROSS), Internet 
sales and process portal 
(VW TurnTable), 
fleet administration system

� Microsoft SQL Server
� Cubeware Importer
� Cubeware Cockpit 

Monitoring processes 
and performance

Cubeware drives sales for used commercial 
vehicles at Volkswagen
VGSG, Volkswagen’s used vehicle sales and service company, was founded in 2002 as a 100%
subsidiary of the VW brand’s commercial vehicle division. Marketing newly used commercial
vehicles, providing customer services and enhancing CarePort service concepts round out 
the company’s core business. Its B2B Internet platform VW TurnTable (www.vw-tradeport.de)
markets over 20,000 vehicles annually throughout Germany through its own TradePort 
centers and select Volkswagen dealers serving as cooperation partners.

Five fully-owned commercial units as well as 50 independent dealerships manage direct 
sales to end customers. Due to growing customer expectations and demands on vehicles,
VGSG needs to constantly monitor its business so that it can quickly react to the changing
market situation. The management team, therefore, decided to implement a solution so 
that it could consistently analyze the data contained in all systems integrated with these
business processes. 

Central reporting
BI solution with SAP data and industry information  
The VW subsidiary wanted a flexible solution platform that fits its modern business model.
Cubeware stood out during the selection process because it produced almost all of the desired
reports and processes after only six weeks. From this prototype, the VGSG project team built an
enterprise BI solution that integrates operative data from SAP and different industry-specific
systems. Cubeware Importer uses a data warehouse based on Microsoft SQL Servers as the
data source and builds the OLAP cubes for analysis. Users in the controlling and sales depart-
ments can view KPIs, access reports and even conduct ad hoc analyses through Cubeware
Cockpit. In a follow-up project, the system will even integrate budget data.  

Consistent data for internal business units and cooperation partners  
The BI solution now serves as a central reporting tool that replaced an assortment of 
individual solutions. Using a high-performance Web connection, internal units and external
cooperation partners can access consistent KPIs from a uniform platform. Users can now 
clearly view developments in their business and measure its success.  
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First-class data quality through data warehouse
During the deployment of the reporting solution, high data quality was a top priority for
VGSG. As part of the project, the team built a data warehouse which integrates information
from multiple sources. This data is then stored in different cubes (e.g. sales, stock, processes
and finance) where it is ready for analysis.

The system connects the following systems:
� VW TurnTable Internet platform: maps all appraisal, logistics and marketing processes 

for used vehicles 
� SAP FI and CO: Business accounting and costing 
� CROSS inventory management system: incoming/outgoing invoices, credit vouchers, 

sales contracts 
� Fleet administration: Information on vehicles with return obligation

All report consumers access the consistently processed information through Cubeware
Cockpit, the single point of entry into the BI system. Users in the TradePorts access the system
from the central server through the VW network. Central and local business units, therefore,
always work with consistent, high-quality data. Users can easily understand and analyze
every KPI they see.

Individual analyses support decision-making  
Users can generate ad hoc analyses with a click of a mouse in Cubeware Cockpit. This functio-
nality was very important for VGSG because they often have to make individual assessments
very quickly, for example, during negotiations with key accounts. The solution also offers new
information for monitoring marginal costs and identifying potential savings.  

Information system for market-driven business processes 
Thanks to the excellent price-performance ratio of Cubeware and Microsoft SQL Server, the
VW subsidiary found an integrated sales and financial control solution that met their 
expectations. The Cubeware solution supports the modern, tightly knit business processes 
on all of VGSG’s organization levels, adds transparency to processes and helps the business
respond quickly to market developments.  

As a next step, the company plans on integrating Cubeware Connectivity for SAP® Solutions
to connect their reporting system to the SAP interface at the VW Group. 

"The Cubeware solution gave 
us a cost-effective entry into 
the modern BI world. This gives 
us an optimal foundation to
extend and grow our reporting
system."

Marcel Nadje, IT Director at VGSG

Waterfall chart 
showing gross profit
(or loss) from other
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"The Cubeware solution 
aggregates our data to give us 
a clear overview of our business
development. The high data 
quality is definitely an important
factor for our success."

Michael Kwiatkowski, Director 
of Administration at VGSG 
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